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ERP Readiness Assessment

We provide expert ERP readiness assessments
designed for mission-driven organizations. ERP
transformations are complex and high-stakes. Synexis
helps you minimize risk, build leadership alignment,
and make informed, strategic decisions.

Why It Matters

Poor planning causes 50-70% of ERP failures
Lack of stakeholder alignment increases

project risk
Misaligned goals and disconnected
processes slow adoption and raise costs

Our Solution

A focused, expert-led engagement that defines your
ERP vision, documents requirements, aligns your team,
and lays the foundation for a successful transformation.

Timeline & Value

e 8-12 weeks

o Cost-effective, expert-led engagement

» Accelerated path to value and faster decision-making
» Aligns ERP strategy to business objectives

» |dentifies actionable pre-implementation activities

e Reduces risks, unexpected costs, and rework

» Assesses data migration effort and readiness

e Boosts adoption and change impact

» Provides visibility into overall program budget

e Increases the rate of implementation success

Why Synexis?

Industry Expertise

Deep knowledge of
compliance, budget, and
governance challenges in
mission-driven
organizations.

Unbiased Guidance

We bring a vendor-neutral
perspective to align your
team, clarify goals, and
prepare for ERP success.

Leadership Alignment

We coach executive teams
to clarify vision, build buy-
in, and establish strong
governance.

Roadmaps with Impact
Data-driven, actionable

plans that tie technology
to strategic outcomes.

Practical, Risk-Aware
Planning

Realistic roadmaps based
on capacity, constraints, and
change readiness.
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Proven Approach

Readiness &
Implementation

Approach

Review,
Recommend &
Report

Planning & Current State
Kick-off Discovery

ERP Vision &
Options Analysis

What You'll Walk Away With

e Current State Findings

e Aligned ERP Vision to Business Objectives

e ERP Roadmap(s) Based on Options Analysis
o Estimated Program Budget

o Cost-Benefit Analysis

e Risk and Change Impact Analysis

* Readiness Assessment A
e Recommended Implementation Approach

About Synexis Consulting

Synexis Consulting—formerly JJH Consulting—is a
trusted advisory firm specializing in advising,
deploying, optimizing, and advancing ERP systems.
With decades of experience, we help organizations
in higher education, government, and the nonprofit
sector streamline administrative processes, enhance
operational efficiency, reduce technical risk, and
increase impact. Our deep expertise ensures that
clients can fully leverage their ERP systems to
support long-term success.
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