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Optimization
Assessment for
Higher Education
Leaders

Colleges and universities today face unprecedented financial
pressures, forcing leaders to navigate the delicate balance

between cost cutting and sustaining high performance. The current
landscape demands immediate, intelligent action — not incremental
adjustments. With a long track record of serving the higher education
sector, Synexis Consulting and Strategic IT Leadership Experts
believe that turbulent times are not barriers but powerful catalysts for
innovation, financial resilience and organizational excellence.

Fast, Tangible Outcomes

Because the need is urgent, we have developed the Rapid Review Assessment, a strategic
solution engineered to deliver improvement quickly.

In just 30 to 45 days, our team will:

Review the administrative systems and business processes current state
Assess the current operational governance, metrics, and staffing structure
Identify key findings

Summarize recommendations, ROl and key metrics to measure going forward
Develop a roadmap to achieve ROI

Present to leadership and discuss next steps
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Trusted Advisers Who've Been Where You Are

We've built a team of seasoned ClOs and IT executives who have been leaders at your level.
They bring decades of hands-on strategic and technical expertise to every engagement. We
don't just advise — we've lived the challenges you face and led successful transformations in
real-world higher education environments.

With Synexis and Strategic IT Leadership Experts, you're partnering with experienced leaders
who understand the demands of the higher education sector and know how to deliver
pragmatic, results-driven strategies that stick.




What Optimization
Assessment Can
Achieve For You

Transformational financial optimization,
including increased efficiency through
digitization, improved reporting and
enhanced cash flow.

Organizational measurements comparing

span of control to industry standards,
plus employee turnover rates and user
satisfaction metrics.

Business process improvements,
including greater workflow efficiency
and reduced errors.

System performance metrics,

with system uptime, effectiveness of
system changes and average help desk
resolution time.

Immediate ROI to organization upon
implementing recommendations.

Benchmarks on structural and
operational findings with comparisons
to specific competitors.

Recommendations for new strategic
opportunities, including ERP strategy

roadmap, multiyear network upgrade plan

and modernizing outdated systems with
cloud-based digital solutions.

For more information and to learn how an optimization assessment can help your organization,
- email us at info@synexisconsulting.com or visit synexisconsulting.com.

Why Rapid
Action Matters
- Shrinking budgets and falling state

support for higher education require
doing more with less — not just
surviving, but thriving.

- Traditional large-scale transformations,

particularly in digital and Al initiatives, are
at risk of failure due to long timelines,
inflexible project scopes and failure to
adapt to changing needs.

Exhausted staff and faculty naturally
resist change during crises, gravitating
toward familiar, inefficient practices that
feel safer but hinder progress.

- Starting fast with smaller, strategic

initiatives produces faster wins, lowers
financial risk and builds a base for long-
term support.

Is It Time to Engage Us?

- Are you confident that your financial

processes are optimized?
Do you have an efficient decision process?

Do your business processes adhere to
continuous improvement principles?

Do you have performance metrics?
Are they the right ones?

If your answer is no to any of these
questions, you should be considering our
optimization assessment.



