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Why Higher Ed

Institutions
Should Optimize Their ERPs

In today’s rapidly evolving higher education landscape, institutions
are under increasing pressure to operate efficiently while meeting the

ever-growing demands from multiple constituencies:

Students Faculty Staff State and federal
government entities

Enterprise Resource Planning (ERP) systems are essential tools on which universities rely to
manage everything from admissions and student records to financials, HR and beyond. But
having an ERP system in place is just the beginning. For higher education institutions to truly

realize the full potential of their ERP systems, they must be optimized.

ERP optimization is the process of refining and enhancing an existing ERP system to ensure it
is efficient and aligned with institutional goals so it can deliver the best possible results.

Optimization is critical, but also complex, requiring careful planning, coordination and
execution. This is where project management becomes invaluable. Without a structured and
strategic approach to ERP optimization projects, universities risk delays, cost overruns and
disappointing results.

At Synexis Consulting, our years of experience working with higher education institutions,
have enabled us to create a robust methodology that ensures ERP optimization projects are
delivered on time, within budget, and in alignment with the institution’s long-term strategic goals.

In this article, we'll explore why project management is critical to the success of ERP
optimization in higher education and how a structured approach can help institutions
achieve the desired outcomes.



Why Is Project Management So Important?

Complexity and Scope of ERP Projects

ERP systems are highly complex, with a wide range of functionalities that touch .
every aspect of a university's operations. Optimizing such a system requires

addressing issues that span multiple departments, from IT to finance to academic

affairs. Without a structured project management framework, it's easy for ERP optimization
efforts to become fragmented and disjointed, with different departments failing to
communicate and even working at Cross-purposes.

Project management helps organizations:
Bring all stakeholders together.
Define clear objectives.
Ensure that everyone is working toward the same goals.

By establishing a project plan with clearly defined timelines, deliverables and responsibilities,
project management keeps the optimization process organized and on track.

Risk Mitigation

Every project, particularly one as complex as ERP optimization, involves risks. These can
include budget overruns, technical challenges, resistance to change from staff or faculty,
and misalignment between departments. Effective project management involves identifying
potential risks early in the process and developing strategies to mitigate them.

At Synexis Consulting, our project management approach to ERP optimization includes
conducting thorough risk assessments at the outset of every project. By anticipating potential
challenges, we can develop contingency plans that ensure the project remains on course, even
if unexpected issues arise.

Alignment with Institutional Goals

One of the biggest risks of ERP optimization projects is that they may become overly focused on
technology and losing sight of the bigger picture — how the ERP system supports the institution’s
strategic objectives.

For higher education institutions, ERP systems should serve as enablers of broader goals, such
as improving student outcomes, enhancing operational efficiency and supporting innovative
research initiatives.

By working closely with university leadership and key stakeholders, project managers help define
clear objectives for the ERP project that support the institution’s long-term vision. This alignment
ensures that the optimized ERP system delivers tangible value and supports the university’s mission.



Stakeholder Engagement and Communication

Successful ERP optimization requires the involvement and buy-in of a
wide range of stakeholders, including IT staff, administrators, faculty and
even students in some cases. These stakeholders need to communicate
and collaborate, and good project management plays a crucial role

in making that happen. Through regular project updates, meetings

and status reports, project managers keep everyone informed about
progress and provide opportunities for input.

This communication is especially important when it comes to managing
expectations. Stakeholders may have different hopes for what the ERP
optimization will achieve, and without clear communication, there is

a risk of misunderstandings or dissatisfaction with the final outcome.
Project managers help set realistic expectations and ensure that
stakeholders are informed throughout the process.

Managing Change

ERP optimization often involves significant changes to an organization’s processes and
workflows. This can generate resistance to change from staff or faculty who are accustomed
to the old way of doing things. Project managers use change management principles to help
mitigate this resistance.

At Synexis Consulting, our project managers work closely with university leaders to develop
change management plans that include training, communication, and support for staff and
faculty as they adapt to the optimized ERP system. By addressing resistance to change
proactively, project management helps ensure a smoother transition and greater adoption of
the new system.




Budget and Timeline Control

Finally, project management is essential for keeping ERP
optimization projects on time and within budget. Without
careful oversight, it's easy for projects to experience scope
creep, where additional features or changes are added that s N
were not part of the original plan. This can lead to delays
and cost overruns.

Project managers play a critical role in maintaining control
over the project’'s scope, ensuring that it stays focused
on its core objectives. They also monitor progress closely,
making adjustments as needed to keep the project on track
and avoid delays.
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Final Thought:
Maximizing ERP Optimization with Effective
Project Management

ERP optimization offers significant benefits for higher education institutions, from
improved operational efficiency to enhanced decision-making capabilities. However,
achieving these benefits requires careful planning and execution, and achieving that
requires project management.

At Synexis Consulting, we bring a wealth of experience in project
management to our ERP optimization projects, ensuring that institutions
can maximize the value of their ERP systems while staying on time and
within budget. By taking a structured approach to project management,
higher education ClOs and systems administrators can ensure that their
ERP optimization efforts deliver the desired results, ultimately supporting
the institution’s broader goals and mission.
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