
Change Management:
Preparing Organizations for
ERP Transformation

When organizations embark on ERP (Enterprise Resource 
Planning) optimization, they are not just making a technical 
upgrade — they are undergoing a significant transformation 
that impacts processes, workflows and the day-to-day 
activities of employees. The overriding challenge in this 
process is managing change. ERP optimization often requires 
significant changes to existing systems, which can generate 
resistance from users who are accustomed to the old ways of 
doing things.

At Synexis Consulting, we recognize that change management is fundamental to 
ERP optimization. Without a structured approach to managing change, organizations 
increase the risk of resistance, which can manifest as delays and a lack of user adoption. 
In this article, we’ll explore the importance of change management in ERP optimization 
and how Synexis helps organizations navigate the complexities of change to ensure a 
smooth and successful transformation.



Minimizing Resistance to Change 

Resistance to change in ERP optimization is not unusual. Employees who have been 
using the same systems and processes for years may be hesitant to adopt a new one, 
especially if they perceive it as disruptive or complicated. This resistance can slow 
down the implementation process, reduce user adoption and ultimately undermine the 
effectiveness of the system.

Change management helps minimize resistance by addressing the concerns of users 
and providing them with the support they need to adapt to the new system. At 
Synexis, we work with organizations to develop strategies that focus on building trust, 
communicating the benefits of the new system, and providing training and resources to 
ensure that users feel confident and comfortable with the changes.

Ensuring User Adoption

No matter how advanced or well-designed an ERP system is, it will deliver value only if 
users fully adopt it. User adoption is critical; without it, organizations may struggle to 
realize the full benefits of the system, from improved efficiency to better data accuracy.

Change management plays a key role in driving user adoption by ensuring that users 
understand how the new system will benefit them and how it will make their jobs easier. 
This includes communicating clearly about the changes, offering training and support, 
and addressing any concerns or challenges that users may face during the transition.

Supporting a Smooth Transition 

ERP optimization involves a significant transition for the organization, with changes to 
processes, workflows and even organizational culture. Without a structured approach to 
managing this transition, organizations risk encountering confusion, frustration and delays.

Change management helps ensure a smooth transition by providing a clear roadmap for 
the implementation process. This includes setting expectations, outlining key milestones 
and providing regular updates on progress. At Synexis, we work with organizations to 
develop change management plans that guide users through the transition, ensuring that 
they are well-prepared for the changes ahead.

Why Change Management Is 
Essential for ERP Optimization
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Supporting Change Management
in ERP Optimization

Providing Training and Support

Training is a critical component of any change management strategy. Users need to feel 
confident in their ability to navigate the new ERP system, and this requires hands-on training 
and ongoing support.

At Synexis, we work with organizations to develop comprehensive training programs that 
provide users with the knowledge and skills they need to use the new system effectively. 
This includes in-person training sessions, online tutorials, and help desk support to ensure 
that users have access to the resources they need.

Monitoring Progress and Addressing Challenges

Change management is an ongoing process that requires continuous monitoring and 
adjustment. As the ERP optimization project progresses, new challenges may arise, and it’s 
important to identify and address these issues quickly to keep the project on track.

At Synexis, our support for organizations undergoing ERP optimization is ongoing. This 
includes monitoring user feedback, addressing any concerns or challenges that arise, and 
making adjustments to the change management plan as needed to ensure a smooth transition.

1

2

3

4

Developing a Change Management Strategy

The first step in managing change is developing a comprehensive strategy that outlines 
how the organization will navigate the ERP optimization process. This includes identifying 
key stakeholders, defining roles and responsibilities, and setting clear goals for the project.

At Synexis, we work with organizations to develop customized change management 
strategies tailored to their specific needs and challenges. This includes conducting a 
thorough assessment of the organization’s current processes, identifying areas where 
resistance may arise and developing strategies to address these challenges.

Communicating the Benefits of the New System

One of the most effective ways to minimize resistance and drive user adoption of a new system 
is by clearly and credibly communicating its benefits. Users need to understand how the system 
will make their jobs easier, improve efficiency and enhance the overall user experience.

At Synexis, we help organizations develop communication plans that emphasize the 
value of the new system. This includes messaging that speaks to the specific concerns of 
different stakeholder groups. By highlighting the long-term benefits of the system, we help 
build enthusiasm and support for the project.



The Benefits of Effective 
Change Management

Higher User Adoption Rates

Effective change management leads to higher user adoption rates by enabling 
employees to understand and fully embrace the new ERP system. This leads to better 
system performance and improved operational efficiency.

Reduced Resistance and Smoother Transitions

By addressing concerns and providing support throughout the transition, change 
management helps minimize resistance and ensures a smoother, more successful 
implementation process.

Improved Project Outcomes

When users fully adopt the new ERP system and embrace the changes, organizations 
are more likely to achieve their goals for ERP optimization. This includes improved data 
accuracy, enhanced decision-making and greater operational efficiency.

Final Thought:
Managing Transformational Change

ERP optimization is not just a technical project — it’s a transformational change that 
impacts the entire organization. At Synexis Consulting, we understand that managing 
change is critical to the success of any ERP optimization project. By developing 
comprehensive change management strategies, providing training and support, and 
communicating the benefits of the new system, we help organizations navigate the 
complexities of ERP transformation and achieve successful outcomes.

To find out more about Synexis Consulting or to request an informational interview, 

please visit us at synexisconsulting.com.
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